Bridgend Green Party Extraordinary Annual General Meeting

18th November 2010, 7.30pm – Haywain Function Room

1. Introductions from those present:

Delyth Miller, Andy Chyba, Kathy Lewis, Tricia Hughes, John Evans, Tony White, Laurie Brophy, Neil Rogers, Tunney Griffiths

2. Apologies for absence:

Richard Minhinnick, Noel Thomas, Keith Ross 

3. Recap of re-launch viability meeting – by Andy 

4. Election of Officers
The constitutionally essential roles were filled as follows:

· Chair (encompassing the roles of Co-ordinator, Contact Person and PPERA second officer) = ANDY CHYBA

· Treasurer = NEIL ROGERS

· Elections Officer (encompassing the roles of Nominating Officer, Election Agent and Internal Elections Returning Officer) = DELYTH MILLER

In addition, the role of Minutes Secretary was accepted by TRICIA HUGHES

Other positions were discussed as desirable to be filled at a later date.

5. Our Local Party Constitution
Andy outlined the situation with regards to an existing constitution that was prepared some years ago by Jonathan Spink. He also presented the Model Constitution as provide in ‘The Party in a Box’.

It was agreed that we should adopt the Model Constitution for the time being, accepting that this would have to stay in place to the next AGM. Full copies of this will be prepared by Andy for all present to examine in more detail.

It was also agreed that the AGM date be set to fall in line with the Swansea Party and would therefore be set as the third Thursday of February.

Thus all officers’ roles and the Constitution will be reviewed in three months time.

6. Bank account status
Jonathan Spink still has control of this, holding the cheque book and knowing the other signatories. Andy has met with him to discuss the situation. There is an unconfirmed balance in the order of £XXX.

Andy will set up a meeting between Jonathan and Neil (on the first practicable Friday) to get Neil added as a signatory and adreess for correspondence . This would need to be at the Co-op branch in Bridgend. Tony pointed out that Neil (and Jonathan?) would need ID and printed/endorsed minutes to sort this out.

7. Election campaigns
We will be involved in a supporting capacity in the WAG elections next year.

We fall under the South Wales West constituency that will be co-ordinated from Swansea. However, South Wales Central is the Target Seat with a realistic chance of getting the first Green AM. We will therefore probably be asked to support campaigning there as a priority.

More significant to us will be the BCBC elections in 2012. Andy presented the case for adopting XXXXX as our target seat, while hoping to stand candidates in as many wards as possible.

8. Setting our priorities
With the last point in mind, a discussion ensued about how to go about establishing a profile in XXXXX as a matter of priority. A residents survey, based on one undertaken by Cardiff Greens in Canton, was discussed. Laurie pointed out that he has connections with Sustrans that could be useful. It was agreed that this survey was a good starting point in identifying issues we can (and cannot) get involved in. and that we should aim to refine and agree it with a view to getting it out once the evenings lighten ie by the end of March at the latest.

9. Fun fundraising 

Deferred to next meeting (post meeting discussions of a possible regular Quiz night at the Haywain – to be on next meeting agenda)

10. AOB

· Andy presented some useful contact and reference points – mostly online resources, such as the Bridgend Green Party Blog

· Said Blog has details of Wales Green Party Christmas Market

· Richard Minhinnick has issued an invite to a ‘Cultural Evening’ in the ‘Green Room’ at Sustainable Wales H.O., 41 John St Porthcawl on Fri 3rd December. Andy suggested that it would be good to support this to build links with Sustainable Wales. (Andy otherwise engaged though). Details from Andy or on Blog

· DoNM – Thursday 16th December - 7.30pm at Haywain

· Swansea Meeting on Tuesday 6th December – all welcome to accompany Andy

Meeting closed at 10.10pm

